After Action Report

Topgc: CERTANTOWN FESTIVAL Date: R

P - |What was supposed What actually happened?

& 1o happen?

Stocked RR, pulled trash, set up tables, chairs,for weekend

ovents Facility services set up for weekend festival events

+ What worked well that needs i - {What did not work well and
¥ |to be sustained? -7 Ineeds to be changed?

Cleaning Pickering center up after festival events before
8:00 am, cancel Monday moming activities this will
increase labor and better service.

Green trash cans containers was not empty around horse
show grounds after the last show on August 31, 2014

What to do next?
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